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Lénhdao la mgt nghé thugt. Vi phong, moi ngudi binh throng déu cé tém ning 1anh

dao ngang nhau, nimg réu tiém ning khéngduoc trau @i va phat trén thi khé co th tro
thanh ngoi lAnh dao c6 héu mang.

Nhiing ngroi c6 khi nang lanhdao thyc sr la nhing ngroi tao dung dugc hoan énh va
thoi the, 1a nking ngroi to chire dugc doan e, quy t dugc nhieu thanh pan heong ung
cha traong duong 16i phuc vu nhan sinh va tic hién dugc chrong trinh K hoach da
dinh.

Lanhdgao khéc Wi chi huy. Mac di kinh nghém chi huy giGp ich 4t nhiéu cho \in dé
lanhdao. Cac teong & quan hayion vi thuong duoc goi la chi huy trong, tiwong o
so... dam nhiém vai trodiéu hanh mt don vi dé phoi tri va thrc hién mpt 6 cong tac
chuyén mon do kit dinh, ngha la nking ngroi chi huy phii chu toan nlm wu trong
khudn kb quyén han va trach ntéim da duoc quydinh...

Nhleu ngrorl |y 1am thic mic vi sao trong #m dai thangdng aia cuc doi ty nan, mt
sb ngudi co chic cao quegn trong trong x& Bi Viét Nam Gng Hoa, it thy xuat hién dé
ctru dando thé.

Ly do la trong céc sinh hbqudc gia, cac nhan vién ph wu trong cac nganh dan, quan,
can, chinh thong $ng 1au ra 1d0 langiuoc bd nhiém vao cac chc vu chi huy réu hoi

du mot s tiéu chudn do quy & 4n dinh. Cac ép ch huy, trong @ quan cé nim vy va
kha ning chuyén méndm cké tly tirng nganh riéng Bt. Trong kinh nghim chi huydo,
c6 ngroi chi ¢ kha nang sinh hat trong nganh chuyén méra minh, cé ngoi co kha
nang sinh hat trong nhiéu 1anh wrc khac nhau.

Page 1 of 8



Nhitng ngrdi c6 kha nang sinh hat trong nhéu 1anh wre khac nhau it hoc hoi va thing
tién co trén vong try thanh nikng ngroi 1anhdao. Lanhdao doi hoi su bién tng, da ning
vada hiu, thichtng Wi hoan @nh vé throng aia cuc Hng, nhit 1a tinh thin dan than
va long tr tin.

Ngudi 1&nh dao khac Wi ngudi thuong 1a qugt dinh aia hy s anh hrong dén sy hinh
thanh quyt dinh aia ngroi khac. Y kién aia hp gilpduoc nhieu ngroi khac thing tien
sy hiéu biét. Thaido xu thé cia hp cé the tao nén thaidd mau muc cho ngroi khac noi
theo.

Ngudi 1&nh dao 1a ngroi c6 “NHAN”, thé hién qua tinh thn hop tac \6i cac @ng sr vién
va ngroi dong hanhié thuc hién ly tuong.

Ngudi 1&nh dao 1a ngroi cé “TRI” vai nhieu séng kin, codu kha nang dé quyet dinh
nhirng céng tac #u ich chodoan tt¢, cho éng dong, cho nhan din xa ri.

La ngroi ¢6 “DUNG” dé candam thuc hién sang kén hiru ich; khéng IUi réc trede gian
nguy thr thach.

Ngudi 1&nh dao 12 ngroi cé khi nang chip nhan rii ro va nguy hém. Khi lam vic phi,
c6 the bi chong doi mot cach phi ly.
Nguoi 1anhdao phai biét quan sat va riim xét, phan it phai trai dé hanhdong.

Nguoi Idnhdao phii biét tu than va plic va cong Iy trong tinh thn cin, kigm, liém,
chinh. “Phu quy fit naing dam, Bn tién bat nang di, uy Vi bt nang khit”.

Nguoi 1&anh dao biét tién, thdi, chuan bi chudéo, to hoan énh thuin loi: thién thyi, dia
loi, nhan hoa.

Nguoi 1anhdao 1a ngroi ¢6 tinh thin tradch nhdm, thrc hién sr ménh ndt cach can
truong, khoéng lui krdce trede thir thach, dém phaiam tieu.

Nguoi lanhdao la ngroi bao vé sy chinhdang va chinh danh trong hadééng. Thanh
thue véi chinh minh, bt bdi vu va b khuyét; biét thuc hién nhitng viéc thich top véi
kha ning aia minh; bét sbng va thre thi ly twong wi danh ngita phuc vu nhan gén xa
hoi. “Vi danh kit chinh thi ngén 4t thuin va ngdn Bt thuin thi sr ching thanh.”

Nguoi lanhdao la ngroi do lugng, cd long bac aintbi, hy xa, néi [én long nhadao, tinh
yéu nhan Au doi véi nhan gan xa toi. buc Khong Tir thuong noi:
“Vi thién gia,
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Thién bao chi dphdc.
Vi bat thién gia,
Thién bao chi fihpa.”

Lamdiéu lanh thi Tai lay phiic ma bao cho. Ngc lai, nguoi lam diéu chiing lanh thi
Troi lay va ma bao cho. Noi khati “Thién acdaodau chung ru bao”.

Do d6, ngroi lanhdao ot ludn luén nghdén diéu thien “Nhat nhat bét niém thién, chr 4c
giai tu khoi.” M 6t ngay ma khéng ndlién dieu thién, thi mpi diéu ac tr day 1én.

Nhitng ngroi cé tiém ning l&nhdao va cé long nhan thi tamubng an hc. Nhy sr binh
an trong tam én ma tri t¢ duoc sang sét, minh mén, co tke dugc the thai. “Hon lanh
trong Xac mnh”. Nho s thu thai \é thé xac, minh mn Vé tinh thin, ngroi 1&nh dao phét
kién dugc nhiéu chrong trinh, K hoach hiru ich cho nhan dun x4 i, thoat hém cho
cong dong, cho géc gia dandc.

Nhitng diic tinh tr nhién @a ngroi 1anhdao c6 the do kin chat “Thdng minh wn €in
tinh Troi”, 6 boi boi sy €0 gang hpc hoi, tu luyén: “Van 6n, vo lugn”. Khdng c6 hoa
hong nao ma khéng cé gai. Khéng agi jua nao ma khéng darskho céng tu lugn.

Mudn tré thanh nét nguoi lanhdao cin phai candam dam & bo tu cao, tr dai, tw man,
can phai ap ding dirc bac ai, i bi, hy xa trongdoi séng hang ngaydé tir bo tinh ich K
cé nhan. Mén dugc vay, phai ludn ludn foc hoi qua klnhdlen sach @, bao chi, d
ngdn,dé hiéu biét I& sbng aia con ngoi, gia ti caa cwe doi rdi mai hiéu duge bac i,
chan, thén, my ma tr cai tién tam ton.

Hai tiéu hréng quan tng trong nei cong tac 1a hantiong phii thé hién haiduc tinh:
Cong binh (justice) va bac ai (charity).

Mot yéu t6 dang Lru y cia nhirng nha lanktao Hiép Ching Quic Hoa Ky [a nhitng ngroi
da trng doc that nhanh vaioc rat nhiéu sach. Theo ting ké, cé ngoi doc 700 chir mot
phat vadoc it nHit 30 cn sach mt thang? Nu ding tté thi ching bao 1au b c6 tré thu
tém “Bbn bd chir cua thién ka vé mot mdi”. Cao Ba Quat codhg li ciing khoéngdich
ndi, du dng coit khoe trong thiéndcod Bn bd chit, 6ng va giatinh chém hét ba b, con
lai mot bd cho thién b?

Ly do rat dé hiéu 1a kén thic thu tHip & ghé nha trong, cac quan wong, cac ép huin
luyén c6 tinh cach4n hep va chuy@&n mén, vaiam sau 8 bi I3i thoi (obsolete), u
khéngdugc cip nhit hod. Dodd, van dé tu nghgp rat quan topng trong noi nganh sinh
hoat hién nay ti Hoa Ky va cac gbc gia tan #n. Néu khong cé tu nglp tirc 1a khdng
c6 tién by, khdng thu nn duoc kién thic moi tirc 1a thoai hoA...
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Mot 0 ngudi déng vai tro lankiao ¢ Viét Nam qua M mai Qanrén tich vi nhéu 1y do.
Co the vi khong ép nhat hoaduoc kien thirc aia minh. C6 thvi da net moi muon quén
di sy doi; tim noi vang ... “Ta dai ta tim roi vang w. Nguoi khén ngroi dén chon lao
xao.”

Hoic vi thich $ng Wi hao quanga qué ki, phi nhan hién tai, congdau chuéc lay s
doi! Vé tinh, vi ly do nhamao, ching ta nén ténoing y thich @a hp vi “Nhan sinh quy
thich chi”. \& ly, khéng ai c6 quin ché trach, & budc ngroi khac 1am niing viec ma
ho khdng min lam. Vi nhr vay ching nhitng phi Iy ma con vi kin “Involuntary
Service”!

Nhiing ngroi ¢6 thién chi lanhdao can phii traodoi va cip nhat hoa kén thirc: Hieu biét
rong ral & moi nganh sinh hat cua quic gia. Khong phi dé tro thanh chuyén vién, &
biét vé mot nganh sinh ha, ma phi co kién thirc tong quéaidé quan tri, &é vach chinh
sach chung cho ennganh sinh hat. Cau néi: Mgt ngay khéngioc sach, soi gong tr
then, hai ngay khongoc sach, néi chugn nhut nheo kho nghéthat 1a chi ly.

Ngoai nhiing duc tinh tr nhiénda néu trén, negpi l1anhdao 1a ngroi c6: Poi séng tinh
than phong phd. Ngoi 1anhdao 1a ngrdi séng Wi dac tin: “Long tin chy duoc nai”. V6i
duc tin moi viéc hiru ich $ dugc hoan thanh Bt cach thai mai. Sng trongduc tin 14
séng trong & cai hda tam Bn. SSngduc tin 1a $ng theo gong caading thiéng liéng ma
nhan lai tén thy.

Nguoi [Anh dao $Hng véi hy vong:

Hy vong giip con ngoi bién mong thanh tirc. Hy wong 1a nguyérdong lec thlcday
con naroi lam viéc, danh tandugc sr tht vong rinh ap cwce song Hy wng khbng phi
la mo mong, ma la manhic thucday con ngroi thyc hién dugc diéu monguéc, mong
tudng aia minh. Mic dau “O doi 1dm ndi khéng king mong. Mong I6n bao nhiéu k&
bdy nhiéu”, $in sang tim Kin hanh phic trong thong dau!

Nguoi |Anh dao $Hng véi tinh yéu nhan loai:

Tinh yéu Ia hy sinh va ple vu. Vi tinh yéu ndi c6 thé 1am viéc mot cach vui ¢, khéng
bao g chan @n.

“Khi yéu tam# nui aing treo,
that bat séng éng loi,
thdp ngi deo d@ing qud.

Yéu la hy sinh, quén minté phuc vu cho ngroi khac. Tinh yéu&mang &i sinh luc,
nhw khi, ting arong caaduc tinh 6t cia con ngoi, vi yéu la man dem hi sy tot dep
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cho tha nhan. Cé iiing ngroi bdn ba Bi ngoai, chan chy khdng béntat, vi nhigt tinh
phuc vu nhan gén xa ki. Bat ct cong véc gi thre hién cho tha nhan ma khongal trén
tinh yéu thi vic d6 khoéng cé s hitu ich va théu gia ti tinh thin. Cach cho én cia cho
la vay! Vua Tran Nhan Téng thy dandoi khd da ndi i quan than: “Tram thuong dan
nhu thuwong con tdm” chieng © 16ng nhan aa mot vi anh quan. NBu nha cach amg da
hy sinh cho céic doi dé phuc vu cho Iy iréng qubc gia danac.

Nguoi [anh dao & ngwdi biét khiém nhwong:

Khiém nhrong 1a bét minh, 1a nhan nkong, khéng so sanh minldiké khacdé tu ty
mac cam haydé tu cao, tr dai, tu man. Khiém nhong 1a phuc thién, biét nghediéu phai,
biét hoc diéu hay, bét lamdiéu tit. “Bat si ha van”. Khiém nhrong khéng c6 ngila tr
xem minh tAp kém ton ké khac, hayt ty miac cim. Tu ty mac cam khéng phi la khiém
nhuong ma la rat ty trong, tr tin (loss of self-esteem). Khiémutng ladac tinh phéat
Xuat tir s hiéu biét vé sy hitu han caadoi nguoi, caa tri te, caa khi ning ca nhan. &
khiém nhrong phét xdt tir sy nhan dinh duoc ring: tha nhan, diHat hién nhr thé nao
ching nira, Van 1a nhirng c& nhawic thl, cé nitng khuyét diém nén tranh va riing vu
diém nén theo.

Su khiém nhrong € cho ta thi gian va s binh thh dé candam nhin dugc gia ti cua
nguoi khac, ma nfing ngroi tu cao, tr dai, tu man, kiéu éng, throng ua tranh cai,
khéngdu binh tnh va ly tridé ghi nhin vu diém cia ngroi khacdé tu cai tién ban than
minh. Tinh khiém ninong nudi drdng caaoduc tinh khac va iduong cho con ngoi tu
thang tién vaduoc tn tong. TH thi cacdtc tinh @a ngroi 1Anhdao chung quy &n nim
trong ngi thuong: Nhan, Nghia, Lé, Tri, Tin.

1. ]\Ihén Nguoi 1anhdao 1a ngroi c6 1ong nhan, rin 1anh trach niéim ¢é phuc vu nhan
guan xa oi;

2. Nghia: Ngudi 1&nhdao 1a ngroi ¢ Iy trong phuc wa cdng dong, x& i, quoc gia, vec
phai du nhd cling phii lam va véc quay du co clat cang khéng lam;

3. L& Nguoi lanhdao biét kinh tiong tha nhan, niing ngroi ma minh xem laoi tuong
de phuc vy,

4. Tri: Nguoi lanhdao la ngroi sang sat, khdn ngoan, nhkién thec tong quéat éng réi
do cong lao ca nhan thkho fyc hoi dé codu kha nang quyet dinh sang sat. “Bat si ha
van”, hoc hoi ngudi dudi quyén khéng fiy lam then:

5. Tin: Nguoi lanhdao la ngroi tao duoc long tin @a tha nhan ing 1oi n6i va hanh
dong. “Nhan fat tin vo kp”, nguoi khdng co ci tin, khdng tk dung vitng dugc. “Tin vi
nhan chi Bo”, dugc ar tin twong la ko vat caa nhan th.
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Nguoi lAnhdao la ngroi “Tién thién la chiwu nhiwu, hiu thién l chi lac nhi kc”. Kho
truéc cai kid caa thién k va vui sau céi vuii@ moi nguoi. Nguoi 1anh dao thay vi thoai
thac, tram chn, lan trén thé nhan, throng xuit hién nhr mot tim guong séng, & hoa tté
nhan Bing mbt doi séng chi tinh, chi ngh, “Ldy nhan gha thing hung tanPem chi
nhan thay gong lxzo”.

Ngudi 1&nh dao 1a ngroi biét quén minhié phuc wu I& phai, moi hanhdong déu husng
den Chéan, Thin, My.

Ngudi 1&nh dao 1a ngroi nhap thé, biét sir dung tai riing aia minhdé nhan lanh trach
nhiém vadé phuc wu tha nhan.

Luan dén day, nmdi ngudi chdng tad xét minh co pi 1a ngroi lAnhdao hay khéng? Tuy
hoan @nh va plam vi sinh hat, mdi nguoi ¢ thé tro thanh ngoi 1Anh dao doan tte,

cong dong, xa i, qudc gia. Naroi 1anhdao theong trang b cho minh tinh thn lwong
thién, veong dao va ly ixong phuc vu tha nhan.

Giira Van dé sinh hat don throng doc ma va sinh ha tap thé, thi sinh hat tap thé 1a mot
moi trrdng dao ko cac nhan at IAnhdao. CO sinh hat tap thé thi moi biét duoc uu va
khuyét diém, moi traodéi tu tedng va tr hoc dé tién bd. Nhung ding néntru ¥ ladoan
thé phai c6 kha nang sinh hat rong rai, phat tén hoi vién va sinh hat ca noi bo 1an sinh
hoat ngaai vi, cong dong, xa i méi cé thé dem tinh tAn phuc vu ¢én cho nhan th

Mot doan tié d6ng kin 1a not doan tié chang bao 1au &bi mai mdt va héo tan “A group
closed upon itself will soon wither and die” doan ti¢ do 1a i hiru, xa 1oi, tén giao hay
chinh ti. Nguoi 1anh dao khdng chphat trén doan tté cho minh, haytoan tté nao cé
minh ladu, ma phi tao oo hdi cho ngroi khac tham giaioan ti¢, dé c6 e hoi phat trén,
ddng tién xa oi. Ngudi lanh dao la ngroi 6 tinh thin théng hép phong phu, Bt ky
thuat két hop, doan lét dé tao thanh &c manh nkim xay drng nhan gén xa i ngay
cang thémdt dep Vé tinh ding nhr Vvé ly.

Tinh: Myc dich aiadoan tkt nhim phuc vu c&c nhu &u thiét yéu aia tha nhan theogh
cap nhu é@u (Abraham Maslow):

1. Nhu d&u cin ban sinh \at ly (physiological needs) mhdéi an, khat éng;

2. Nhu @u dugc sinh $ng an toan (security needs) khorigie dax boi bat cir nguyén
nhan nao,&g an @, lac nghép;

3. Nhu éu dugc $Hng hi nhap, (social needs) mgi la sinh \at xa hpi, sbng thanhap
thé, hoi nhdm, x& bi, cong dong;
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4. Nhu &u duoc ton tong (esteem needs);

5. Nhu @u thec hién dugc nhirng diéu mongudc, (self-actualizing needs), lydng aia
minh.

Ly: Nhu ciu $Hng thanhp thé, hoi nhom, didoan tté dugc t chirc cé quy @ theo Iuit
1& hién hanh (de jure) hay tthic theo Kt wdc, bit thanh vin (de facto) @ng phii theo
nhitng y ném cin ban cia nhan tinh thhién qua @ong throng, dao ngha lam @n ban
cho luat 1€ hién hanh.

*k%k

X& hoi, cong dong haydoan tte |a nhirng &p thé chung 8ng gira ngroi va ngroi trén hai
binh din tinh va Iy. Mén sinh hat dugc hitu hiéu, doan ti¢ phai dugc diéu hanh lop
tinh va htu ly thé hién qua cac nguyén taarchan dugc cac qdce gia clip nhan vé van
dé to chic va qun tri hiép hoi va nhan s hitu trach pBi tuan thi cac nguyénit luan ly
nghé nghiép (code of ethics).

Hién nay ti Hoa Ky, ciing nhr tai cAc quc gia tr do, caaioan ti¢ xa hoi, &i hiru, dng
ddng... throng dugc thanh 4p theo ldt hiép hoi bat vu loi (Not for Profit Organization —
NPO). Tuy chi tt co thé khac nhau, ning Hng th 50 téu bang 4i Hoa Ky c6 50 1o

luat riéng \& hiép hoi voi cac nguy@ndc cin ban trong tr. Cacdang chinh ti, hiép hoi
tbn giao... tieong co It 1€ riéng.

Hinh thic t chic thdng throng theo ldt 16 hién hanh: Hi vién biu cac v giamddc vao
Hoi Bong Quan Tri (Board of Directors). Bi dong Quan Tri thuong cé 3 clic ning
chinh: Quyt nghi (deliberative), Clip hanh (executive) va Giam sét (oversight) b@a
co ché, tuy ba ma i, tuy mbt ma badong chu trach nhdm V& sy thinh, suy éa ©
chire, chr khdng plai ba @ ché biét 1ap khdng lién B vai nhau.

Ca ba @ ché: HD Quin tri: D& nghi va biu quyét chuong trinh sinh hat. HD Chap
hanh: Thi hanh chinh sadh dugc chip thuin, Giam sat: krong gid va kém soéat s thuc
hién céc clrong trinh.

Khi bau, hoi vién thé hién sr tin nhiém vauy thac cho cacivgiamddc nhiém vu quan trj
vadiéu hanh hép hoi goi chung la trach niém duoc tin thac (fiduciary duty).

Su kién nhan trach nhém duoc h@[ vién tin thaaioi hoi cac thanh viéniu trach phi
chu toan nlm wu qua ba tiéu chin hanh g:

Page 7 of 8



Can man (duty of care): Ciim lo sinh hat cua © chic trong vin dé hinh thanh vaap
nhat cac in kién cin ban; thuc thi chinh sach, afong trinh, phic w t6 chic va thanh
vién nhr nhiém wu daduoc quydinh trong Bi quy V6i tinh than than trong, én man, tn
tinh, va bét tién liéu dé tranh & bit 6n, phan hoa, gay ttihai cho © chic va 1oi vién
vé tinh thin va \at chit.

Trung tin (duty of loyalty): Trung thanhai ban diéu ¢, noi quy dé phuc wu hoi vién,
bao vé uy tin, danh d va tai gn oia © chac; khéngdugc chiém cong vi tr, tranh vi
pham nguyén ic qu;én loi twong phan (conflict of interest), khdngaah tranh Bt chinh
(unfair competition) bng 1vi n6i, hanhdong; phii tao ar tin cn, ton tong va lp tac
gitta caadong sr, thanh vién, trung thanksivdanh xmg, tén ct, muc dich.

Tuan phuc (duty of obedience): Tuanigtac nguyénit dieu hanh i bo, luat 1 ticu
bang, lién bang, bao cdinh ky vé sinh hat, tai chanh, thétkhoa, nit tu, tai ghi danh
thuong nién giay phép hat dong theo ldt dinh...

Vi pham céc trach w néu trén thong 1a nguy@n nhane sr bat tin nhém, bai clirc, hay
tranh ting trong sinh hat doan ti¢ ai hiru, ton giao hay xad cong dong...

Hy vong wi tinh than can, kigm, liém, chinh thi mi sinh hyat € dugc chu toan va hanh
thdng trong cong tac ph vu phic bi chung @a ép the nguoi Viét ce ngu tai hai ngaai.
b6 ding laudc nguyén chung éa tt ca chang ta wy.

Tran Xuan Thoi
AW

g’s

Ngwn: Internet eMail byTran Xuan Thei chuyén

Pang ngay Th Bay, July 13, 2019
Ban Ky Thuit Khéa 10A-72/SQTB®, DP11/TDIND, QLVNCH
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